
6/9/10 GAB Notes 
 
Kate Crosby, Dennis Loria, Tom Michelman, Eric Hudson and John 
Murray.  Notes taken by Eric Hudson 
 
 
Meeting begins at 6:20.   
 

1. Discussion of the Green Communities Grant application 
2. Discussion of the possibility of a need for succession 

planning for Chairman. 
3. Discussion of key next steps for GAB 

 
 
How do we use and manage the $10k that was budgeted for FY 2010? 

 
Oversee, assist implementation of Grants. We have established a 
Foundation for moving forward. 

 
Influence town management to establish a revolving fund to 
reinvest % of the savings in energy improvement projects; Energy 
Savings Fund Administration.   -         Really a change in the 
paradigm of town budgeting.  System that capture Savings. How to 
change the paradigm so we can silo money that can be used for 
energy efficiency? 

 
 
What tool(s) and processes are best to measure energy and costs 
savings which will be the foundation of future energy savings 
investments by the Town? 

a. How do we improve benchmarking for the Town? 
b. How do we improve benchmarking for the Schools? 
c. How do we implement benchmarking for the residential 

and commercial sector to get an entire community 
footprint? 

  
 

  
  
Meeting adjourns at 8:10 
 


